
School Improvement Plan – Elementary 
 
 
 

School:                                                                                                                                            
Principal:                                                                                                                                 
Date:                                                                                                               

 

 
 

 
Performance Measure (with unit of measure) 

 

Baseline Target 
Year 1 

Target Year 
2 

Target Year 
3 

Increase the percentage of students reading on grade level by Grade 3     

Increase the percentage of students scoring Proficient or above on the Grade 4 
Georgia Milestones EOG     

Increase the percentage of students scoring Proficient or above on the Science EOG     

Increase the percentage of students scoring Proficient or above on the Social 
Studies EOG     

Increase the school’s CCRPI Target      
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Goal Area:  __________________________________________________________________ 
 
Performance Objective: ___________________________________________________________________________________________ 
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Group 

Affected by 
Initiative 

 

 
Research-Based 

Action Steps 

Team or Leader who will 
oversee the initiative and 

actions 
& collect data 

Data that the Team 
or 

Leader will 
collect 

 
Timeline 

for implementing 
initiative and actions 

Funding Source, 
Materials/Resources 

Needed 
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Performance Objective: ___________________________________________________________________________________________ 
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Action Steps 
 

Team or Leader who will 
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School Improvement Plan – Elementary 

 
Professional Learning Plan to Support School Improvement Plan 

      (SWP 4) 
Professional Learning  

Strategy to Support School 
Improvement Plan Initiative 

Professional 
Learning Timeline 

Estimated Cost, 
Funding Source, 
and/or Resources 

Person(s)/ 
Position 

Responsible 

Monitoring Teacher 
Implementation of 

Professional Learning 

Artifacts/Evidence of Impact 
on Student Learning 

 
 
 
 

  
 
 
 
 
 

   

 
 
 
 

  
 
 
 
 
 

   

 
 
 
 

  
 
 
 
 
 

   

 
  



School Improvement Plan – Elementary 

 
Parental Involvement Plan to Support School Improvement Plan 

**The Title I Annual Meeting must be held before October 1st but not prior to compact and policy revisions. (Include revision date on policy) 
**100% Compacts should be signed, dated, and returned before November 1st   except for new students. (Include revision date on compacts) 
** All parent meetings should be maintained throughout year with complete documentation (sign in agendas, handouts, webpage posting, shout points, etc. 

 

Parent Engagement 
Activities 

Person(s) 
Responsible- will 

oversee the 
actions 

 

Evaluation 
 Results  

 

Evidence of Impact on 
Student Learning 

Timeline  Estimated Cost, Funding 
Source, and/or 

Materials/Resources 
Needed 

Host meetings: 
*Annual Title I Meeting 
*Review/Revision- Policy, 
Compact,  SIP/SWP/TA Plan, 
& PI Budget, 
*Volunteer Training 
*Parent/Teacher 
Conferences 
 

  
 
 
 
 
 
 

   

Provide: 
Materials/Explanation 
*Information @ Title I  
*Curriculum 
*Academic Assessments 
*Proficiency 
Levels/Progress Monitoring 
Results 
*School Status 
*School Policy &Compact 
*RTK 
*Complaint Procedures 
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	BaselineIncrease the percentage of students reading on grade level by Grade 3: 50
	Target Year 1Increase the percentage of students reading on grade level by Grade 3: 45(-5)
	Target Year 2Increase the percentage of students reading on grade level by Grade 3: 
	Target Year 3Increase the percentage of students reading on grade level by Grade 3: 
	BaselineIncrease the percentage of students scoring Proficient or above on the Grade 4 Georgia Milestones EOG: 32.3%
	Target Year 1Increase the percentage of students scoring Proficient or above on the Grade 4 Georgia Milestones EOG: 56.2%=(+23.9%)
	Target Year 2Increase the percentage of students scoring Proficient or above on the Grade 4 Georgia Milestones EOG: 
	Target Year 3Increase the percentage of students scoring Proficient or above on the Grade 4 Georgia Milestones EOG: 
	BaselineIncrease the percentage of students scoring Proficient or above on the Science EOG: 15.5%
	Target Year 1Increase the percentage of students scoring Proficient or above on the Science EOG: 9% = (-6.5%)
	Target Year 2Increase the percentage of students scoring Proficient or above on the Science EOG: 
	Target Year 3Increase the percentage of students scoring Proficient or above on the Science EOG: 
	BaselineIncrease the percentage of students scoring Proficient or above on the Social Studies EOG: 2%
	Target Year 1Increase the percentage of students scoring Proficient or above on the Social Studies EOG: 8.7% = (+6.7%)
	Target Year 2Increase the percentage of students scoring Proficient or above on the Social Studies EOG: 
	Target Year 3Increase the percentage of students scoring Proficient or above on the Social Studies EOG: 
	BaselineIncrease the schools CCRPI Target by 3 annually: 41.4
(-20.7)
	Target Year 1Increase the schools CCRPI Target by 3 annually: 
	Target Year 2Increase the schools CCRPI Target by 3 annually: 
	Target Year 3Increase the schools CCRPI Target by 3 annually: 
	School: T. Harry Garrett Elementary School
	Principal: Stacey M. Walk
	Date: August 22, 2017
	Professional Learning Strategy to Support School Improvement Plan InitiativeRow1: Reading/ELA:  Dr. Rebecca Harper:  Reading and Writing Instructional Strategies
	andor Resources: September 2017 - May 2018
	Text7: $7,000.02
	Text8: Instructional Coach and Administration
	Text9: Instructional Coach and Administration
	ArtifactsEvidence of Impact on Student LearningRow1: I-Ready Data, Student Work, GMAS Data
	Professional Learning Strategy to Support School Improvement Plan InitiativeRow2: Subs for Half Day Training with Dr. Rebecca Harper and Subs for Peer Observations
	undefined: September 2017 - May 2018
	Text10: $850.00
	Text11: Instructional Coach and Administration
	Text12: Instructional Coach and Administration
	ArtifactsEvidence of Impact on Student LearningRow2: I-Ready Data, Student Work, GMAS Data
	Professional Learning Strategy to Support School Improvement Plan InitiativeRow3: School Wide Professional Learning:  Faculty Book Study, Leadership Team Professional Learning, Faculty Professional Learning
	undefined_2: September 2017 - May 2018
	Text13: $625.00
	Text14: Instructional Coach and Adminsitration
	Text15: Instructional Coach and Administration
	ArtifactsEvidence of Impact on Student LearningRow3: I-Ready Data, Student Work, GMAS Data
	Compact  SIPSWPTA Plan: Dr. Lillian Powell 
Dr. Lutricia Parkman
	Text16: Parent Evaluation Questionnaire at the end of events
	Evidence of Impact on Student LearningHost meetings Annual Title I Meeting ReviewRevision Policy Compact  SIPSWPTA Plan  PI Budget Volunteer Training ParentTeacher Conferences: iReady Benchmarks
GMAS Assessment data
Student Work
	TimelineHost meetings Annual Title I Meeting ReviewRevision Policy Compact  SIPSWPTA Plan  PI Budget Volunteer Training ParentTeacher Conferences: September 2017 - May 2018
	Estimated Cost Funding Source andor MaterialsResources NeededHost meetings Annual Title I Meeting ReviewRevision Policy Compact  SIPSWPTA Plan  PI Budget Volunteer Training ParentTeacher Conferences: $500.00
	LevelsProgress Monitoring: Dr. Lillian Powell 
Dr. Lutricia Parkman
	Text17: Parent Evaluation Questionnaire at the end of events
	Evidence of Impact on Student LearningProvide MaterialsExplanation Information  Title I Curriculum Academic Assessments Proficiency LevelsProgress Monitoring Results School Status School Policy Compact RTK Complaint Procedures: iReady Benchmarks
GMAS Assessment data
Student Work
	Estimated Cost Funding Source andor MaterialsResources NeededProvide MaterialsExplanation Information  Title I Curriculum Academic Assessments Proficiency LevelsProgress Monitoring Results School Status School Policy Compact RTK Complaint Procedures: $500.00
	Persons Responsible will oversee the actionsRow3: 
	Evaluation ResultsRow3: 
	Evidence of Impact on Student LearningRow3: 
	Estimated Cost Funding Source andor MaterialsResources NeededRow3: 
	Goal Area3me: Operational Effectiveness 
	Performance Objective3me: Establish and monitor policies and procedures for effectiveness
	e: Policies, procedures and a high performing school culture will be developed, implemented and monitored from August 2017 - May 2018.
	Initiative 23me: PreK - 5th Grade students, faculty, and staff will decrease the percentage of absences by 10% or more by May 2018.
	Group Affected by InitiativeRow13me: Faculty, Staff, Parents/Guardians
	ResearchBased Action Steps Tasks in IndistarRow13me: Establish a list of processes that GES need to improve on:  Arrival and Dismissal Times, Hallway Expectations, Collaborative Planning, Data Team Meeting, Incentives for students, Parents picking up students early, student and teacher attendance.
	Team or Leader who will oversee the initiative and actions  collect dataRow13me: Administration, Leadership Team
	Data that the Team or Leader will collectRow13me: The written process and procedures, Title 1 Survey Data from BOY to MOY. 
	Timeline for implementing initiative and actionsRow13me: August 2017 - May 2017
	Funding Source MaterialsResources NeededRow13me: N/A
	Group Affected by InitiativeRow23me: Parents, Guardians, and Students
	ResearchBased Action Steps Tasks in IndistarRow23me: Implement and Monitor Student Attendance; Notify parents of absences by phone calls and letters.
	Team or Leader who will oversee the initiative and actions  collect dataRow23me: Administration, Attendance Committee
	Data that the Team or Leader will collectRow23me: Infinite Campus Data
	Timeline for implementing initiative and actionsRow23me: August 2017 - May 2017
	Funding Source MaterialsResources NeededRow23me: $1,000.00
	Group Affected by InitiativeRow33me: Faculty and Staff
	ResearchBased Action Steps Tasks in IndistarRow33me: Implement and Monitor Faculty and Staff Attendance; Notify teachers of attendance concerns; provide incentives for teachers/staff with excellent attendance for a month. 
	Team or Leader who will oversee the initiative and actions  collect dataRow33me: Administration, Attendance Committee
	Data that the Team or Leader will collectRow33me: Absence Management Data and reports from data given by school bookkeeper.
	Timeline for implementing initiative and actionsRow33me: August 2017 - May 2017
	Funding Source MaterialsResources NeededRow33me: N/A
	Group Affected by InitiativeRow43me: PreK - 5th Grade Students Students
	ResearchBased Action Steps Tasks in IndistarRow43me: Create, implement, and monitor hallway expectations, writing area, (Garrett Post Office), AR Incentives, Team Behavior, 
	Team or Leader who will oversee the initiative and actions  collect dataRow43me: Coach Williams
	Data that the Team or Leader will collectRow43me: Student number attending incentive  rewards/team awards.
	Timeline for implementing initiative and actionsRow43me: August 2017 - May 2017
	Funding Source MaterialsResources NeededRow43me: 1,000.00
	Group Affected by InitiativeRow53me: 
	ResearchBased Action Steps Tasks in IndistarRow53me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow53me: 
	Data that the Team or Leader will collectRow53me: 
	Timeline for implementing initiative and actionsRow53me: 
	Funding Source MaterialsResources NeededRow53me: 
	Group Affected by InitiativeRow63me: 
	ResearchBased Action Steps Tasks in IndistarRow63me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow63me: 
	Data that the Team or Leader will collectRow63me: 
	Timeline for implementing initiative and actionsRow63me: 
	Funding Source MaterialsResources NeededRow63me: 
	Group Affected by InitiativeRow73me: 
	ResearchBased Action Steps Tasks in IndistarRow73me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow73me: 
	Data that the Team or Leader will collectRow73me: 
	Timeline for implementing initiative and actionsRow73me: 
	Funding Source MaterialsResources NeededRow73me: 
	Goal Area2me: High Academic Achievement and Success for All
	Performance Objective2me: Increase student performance at or above grade level
	Initiative 12me: K - 5th grade teachers will increase student achievement in ELA/Reading and Math scores by 3% or more on 
	Initiative 22me: I-Ready and 3rd - 5th grade  on the GMAS by May 2018.
	Group Affected by InitiativeRow12me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow12me: Computer Cart
	Team or Leader who will oversee the initiative and actions  collect dataRow12me: Administration 
Technology Committee, Media Specialist
	Data that the Team or Leader will collectRow12me: # of computers working at Garrett
	Timeline for implementing initiative and actionsRow12me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow1m2e: $13,757.00
	Group Affected by InitiativeRow22me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow22me: Peer Observations:  Teachers will observe classrooms for ideas and instructional strategies.  We will Need Subs for some observations.
	Team or Leader who will oversee the initiative and actions  collect dataRow22me: Instructional Coach and Administration
	Data that the Team or Leader will collectRow22me: i-Ready Data, GMAS Data, Accelerated Reader
	Timeline for implementing initiative and actionsRow2eme: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow22me: N/A
	Group Affected by InitiativeRow32me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow32me: Reading and Writing Strategies for Constructive Response with Dr. Rebecca Harper
	Team or Leader who will oversee the initiative and actions  collect dataRow32me: Instructional Coach and Administration
	Data that the Team or Leader will collectRow32me: I-Ready Data, GMAS Data, Accelerated Reader
	Timeline for implementing initiative and actionsRow32me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow3m2e: $7,000.02
	Group Affected by InitiativeRow42me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow42me: Subs for Training half days with Rebecca Harper
	Team or Leader who will oversee the initiative and actions  collect dataRow42me: Instructional Coach and Administration
	Data that the Team or Leader will collectRow42me: I-Ready Data, GMAS Data, Accelerated Reader
	Timeline for implementing initiative and actionsRow42me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow42me: $850.00
	Group Affected by InitiativeRow52me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow52me: PL from BOE Professional Learning
	Team or Leader who will oversee the initiative and actions  collect dataRow52me: Instructional Coach and Administration
	Data that the Team or Leader will collectRow52me: I-Ready Data, GMAS Data, Accelerated Reader
	Timeline for implementing initiative and actionsRow52me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow5m2e: N/A
	Group Affected by InitiativeRow62me: K - 5th Grade Students
	ResearchBased Action Steps Tasks in IndistarRow62me: Purchase Accelerated Reader to increase Lexile Levels and Brain Pop
	Team or Leader who will oversee the initiative and actions  collect dataRow62me: Teachers, Media, and Instructional Coach
	Data that the Team or Leader will collectRow62me: I-Ready Data, GMAS Data, Accelerated Reader
	Timeline for implementing initiative and actionsRow62me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow62me: $4,893.00
	Group Affected by InitiativeRow72me: PreK - 5th Grade Teachers/Administrators
	ResearchBased Action Steps Tasks in IndistarRow72me: Professional Learning:  Leadership Team Training, GAEL conference, Teacher Training
	Team or Leader who will oversee the initiative and actions  collect dataRow72me: Instructional Coach
	Data that the Team or Leader will collectRow72me: I-Ready Data, GMAS Data, Accelerated Reader Data
	Timeline for implementing initiative and actionsRow72me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow72me: $2,000.00
	Goal Area1me: Community Engagement
	Performance Objective1me: Pursue and Attract Collaborative Partnerships
	Initiative 11me: Garrett Elementary School will increase our partnerships from school year 2016 - 17 by 10% or more by May 2018.
	Initiative 21me: 
	Group Affected by InitiativeRow11me: Faculty, Staff, Students, Parents, and Guardians
	ResearchBased Action Steps Tasks in IndistarRow11me: Actively seek partnerships from local businesses, restaurants to help sponsor school events such as attendance incentives, game nights, Title 1 Family events.
	Team or Leader who will oversee the initiative and actions  collect dataRow11me: Administration
	Data that the Team or Leader will collectRow11me: Number of events businesses and restaurants participated in.
	Timeline for implementing initiative and actionsRow11me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow1m1e: N/A
	Group Affected by InitiativeRow1me: Faculty, Staff, Students, Parents, and Guardians
	ResearchBased Action Steps Tasks in IndistarRow21me: Schedule Title 1 events that will include partnerships from the community such as Comast, Augusta Public Library, and Whole Life Ministries.
	Team or Leader who will oversee the initiative and actions  collect dataRow21me: Administration
	Data that the Team or Leader will collectRow21me: Number of Title 1 events and no of businesses who attended the event.
	Timeline for implementing initiative and actionsRow1eme: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow21me: N/A
	Group Affected by InitiativeRow31me: Faculty, Staff, Students, Parents, and Guardians
	ResearchBased Action Steps Tasks in IndistarRow31me: Have local business partner with our Arts Department(Music, Dance/Drama, and Art) to help them teach students about the Arts.
	Team or Leader who will oversee the initiative and actions  collect dataRow31me: Administration
	Data that the Team or Leader will collectRow31me: Number of businesses that partner with ART Department.
	Timeline for implementing initiative and actionsRow31me: August 2017 - May 2018
	Funding Source MaterialsResources NeededRow3m1e: N/A
	Group Affected by InitiativeRow41me: 
	ResearchBased Action Steps Tasks in IndistarRow41me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow41me: 
	Data that the Team or Leader will collectRow41me: 
	Timeline for implementing initiative and actionsRow41me: 
	Funding Source MaterialsResources NeededRow41me: 
	Group Affected by InitiativeRow51me: 
	ResearchBased Action Steps Tasks in IndistarRow51me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow51me: 
	Data that the Team or Leader will collectRow51me: 
	Timeline for implementing initiative and actionsRow51me: 
	Funding Source MaterialsResources NeededRow5m1e: 
	Group Affected by InitiativeRow61me: 
	ResearchBased Action Steps Tasks in IndistarRow61me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow61me: 
	Data that the Team or Leader will collectRow61me: 
	Timeline for implementing initiative and actionsRow61me: 
	Funding Source MaterialsResources NeededRow61me: 
	Group Affected by InitiativeRow71me: 
	ResearchBased Action Steps Tasks in IndistarRow71me: 
	Team or Leader who will oversee the initiative and actions  collect dataRow71me: 
	Data that the Team or Leader will collectRow71me: 
	Timeline for implementing initiative and actionsRow71me: 
	Funding Source MaterialsResources NeededRow71me: 
	TimelineRow3: 
	TimelineProvide MaterialsExplanation Information  Title I Curriculum Academic Assessments Proficiency LevelsProgress Monitoring Results School Status School Policy Compact RTK Complaint Procedures: September 2017 - May 2018


